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The Workplace Evolutionaries (WE) is a global community of
practice within the International Facility Management Associa-
tion (IFMA). WE is comprised of a 10,000+ strong community

of professionals and thought-leaders focused on supporting
workforce effectiveness through workplace innovation. WE
supports members through Knowledge Sharing, Professional
Development and Networking/Community building. WE
enables people and organizations to create, lead and
implement workplace experiences that support a happy,
healthy workforce while driving business results.

Workplace Strategy & Leadership

IFMA’s Workplace Strategy & Leadership Program is designed to help leaders
design and deliver Workplace Experiences that support people and help
deliver the organization’s strategic business goals. The program is focused
on developing the skills required to coordinate all the disciplines and
infrastructure needed to deliver an integrated ‘experience’ that truly helps
people work and perform at their best, everyday from anywhere,

The workplace is recognized by business leaders as a
critical tool in the battle to recruit and retain human
resource talent. A thoughtfully crafted workplace experience
helps organizations communicate their brand and product/
service value to customers. Facility Managers and other
organizational leaders increasingly are being asked to lead
the creation of the workplace strategy as well as implement
and manage it on an ongoing basis.

Workplace Management requires a dynamic suite of skills that
helps align enterprise leaders around a defined strategy
enabling employee performance, enhancing satisfaction,

and driving business success. Workplace Management
considers how to integrate organizational/workplace
models and technology solutions while balancing
infrastructure costs, operational effectiveness and
employee health and well-being.

Why Register for the WSLP?

® Advance your Career

® Enhance your Skills

@® Broaden your Global and Multi-disciplinary Perspective!
@® Learn from World-Class, Subject Matter Experts

® Benefit from our ‘blended’ learning model: self-study
coupled with Harvard style ‘case study,’ team
problem-solving workshops




Who Should Take the Course?

The WSLP is designed to develop skills and enable leaders to create an overarching workplace strategy, gain
C-Suite and cross-functional support, strengthen organizational alignment to business goals and optimize workforce
effectiveness. The course is perfectly suited for mid to senior level facility, real estate, human resource, and architecture/

design professionals.

Program Overview

The WSLP is organized and delivered in two parts.
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Bundle 1 includes Modules 1 & 2, consisting of six pre-recorded learning videos plus an instructor led, virtual workshops. With
successful completion the participant earns the Certificate of Progress and CEU credits. The successful completion is a

pre-requisite to register for Bundle 2.0

Bundle 2 includes Modules 3 & 4, consisting of six pre-recorded learning videos plus an instructor led, virtual workshops. With
successful completion the participant earns the Certificate of Completion, Signature Badge, and CEU credits.

Pre-recorded Lecture
30 minutes

Learning

Experience

Pre-recorded Lecture
30 minutes

Pre-recorded Lecture
30 minutes

Virtual Workshop
6 hours over 3 days

BUNDLE 1: Modules 1 and 2 plus Workshop

B1 1-01
Module 1 Introduction to
Workplace Management

What is workplace manage-
ment and what are we trying
to achieve?

1-02
Strategic Workplace
Management

Can we build a strategy

that aligns the workplace
experience with the strategic
business drivers?

1-03
Client Relationship
Management

What are the implications of
thinking about employees as
clients or consumers?

B1 2-01
Module 2 The Art & Science of
Change

What are the drivers and
challenges of change
management?

2-02
The Human & Change

How does the human brain
respond to change and why?

2-03
Designing a Change
Program

How can we manage the
change process and what
does it take to be a great
change leader?

BUNDLE 2: Modules 3 and 4 plus Workshop

B2 3-01
Module 3 Capacity Management

What is workplace capacity
management and what
governs its constraints,
measurements and
opportunities?

3-02
Project Management

What are the priorities of busi-
ness unit leaders and what
does success look like?

3-03
Risk Management

What do business continuity
planning and processes look
like in the workplace context?

Bundle 1
Workshop

Recaps the on-demand
lectures and case study.
Students work in teams to
apply problem-solving tech-
niques and design thinking
principles then prepare and
present their strategy to the
C-suite and Board.

B2 4-01
Module 4 Resource Management

Where do added resources
create value? Can systems
measure the use of assts /
services in order to optimize
space?

4-02
Performance
Management

Can we create a framework to
measure the effectiveness of
workplace experience and the
supporting infrastructure?

4-03
Improvement
Management

How can we use data to
continuously improve the
workplace experience?

Bundle 2
Workshop (Final)

Recaps the on-demand
lectures and case study.
Students work in teams to
apply problem-solving tech-
niques and design thinking
principles then prepare and
present their strategy to the
C-suite and Board.

jon of the WSLP Bundle 1 and Bundle 2, participants will receive formal recognition of their achievement, earn their Certificate
Badge. CEU credits awarded 1.2 IACST CEUs (.6 cells per module).




Workplace Management
Framework

The WSLP curriculum was developed by a team of interna-
tional subject matter experts and is structured around the
Workplace Management Framework (WMF) research.

The WMF is a matrix of ten workplace management capabilities
that organizations can use to benchmark and measure
against. It provides a structure for the development and
subsequent assessment of best practices in the management
of the workplace. Workplace Management is an integrator
of contributions from across a number of disciplines
(Facility Management, Real Estate, Human Resources,
Security, IT, general management, etc). It is designed to
deliver an economic and effective workplace experience
to the organization’s workforce and clients.

Andrew Mawson

Leading International Workplace Pioneer, Thinker, and Speaker
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Learn from World-Class,
Subject Matter Experts

Lucy Jeynes
Managing Director at Larch Consulting

Lucy has over 25 years’ experience in
advising organisations on all aspects of
FM strategy and delivery and is
considered one of the UK’s experts in
the field.

Brad Taylor

Director of Consulting at Advanced
Workplace Associates

Brad is a professionally qualified
senior HR practitioner with over

30 years’ experience. His focus

is on people strategy, organisational
culture, change programs, employee
engagement and workplace
transformation.

Trevor Alldridge

Workplace Strategist &

Programme Director at

Advanced Workplace Associates

Trevor Alldridge is an accomplished
workplace strategist and program
director. Prior to joining AWA, he led
JLL's EMEA Workplace Consultancy
following a long career with AOS & Opus
4. Trevor has directed and led workplace
consultancy, program management and
change management assignments for
organizations including Orange, Disney,
Hewitt, Pitney Bowes, RBS, BP etc.

Andrew is founder and Managing Director of Advanced-Workplace Associates (AWA) a global

science based workplace transition consultancy. He is a thought leader, writer and speaker on
matters of ‘work and place’. He has a special ability to connect the world of business strategy,
organizational thinking, workplace strategy, workplace design, technology, and change

management.



https://we.ifma.org/wp-content/uploads/2023/03/Workplace_Management_Framework_V14.pdf

Course Review

Kati Barklund

Senior Workplace Strategist,
Tenant & Partner, Sweden

“The Workplace Strategy & Leadership
Program is a fresh and comprehensive
curriculum coupled with the coming
together of passionate, multi-disciplinary
professionals who are focused on
improving the workplace and helping

Alice Hogueisson, CFM, SFP

Senior Vice President, US Director of
Facilities and Office Services - Edelman

“The WSL Program focuses on how

to create exceptional organizational
experiences and develop the workplace
as a competitive business advantage.
By using real world experiences and
case studies combined with small group
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Martin Ruppe, MBA

Workplace and IWMS consultant,
Erste Group Bank AG, Austria

“The WSLP helps me to combine my
experiences in facility management,
architecture, interior design, and
technology into this holistic and strategic
workplace framework. With Andrew
Mawson and his instructors, the program

was curated and taught by outstanding
workplace strategists — and, of course,
working together with the other enthusi-
astic participants ... what a pleasure!”

exercises, we were able to look at the
connections between people, technology,
innovation and performance.”

people work at their best.”

Program Fees

Each Bundle and Module is designed to build upon the previous. Bundle 1 is a prerequisite to taking Bundle 2. Register for each Bundle
separately on FM.TRAINING and progress through the program at your own pace.

Discounts are offered to IFMA and WE members. To become a member visit we.ifma.org and join! The Certificate of Completion is awarded
only if the entire curriculum is completed.

Bundle 1
(Modules 1 & 2 Plus Workshop)

Bundle 2

(Modules 3 & 4 Plus Workshop) USD $ Total WSLP

IFMA and/or WE Member USD $1,250 $1,250 $2,500

UsD $1,450 $1,450 $2,900

Regular

Successful Completion Earns:
Certificate of Completion,
Signature Badge,

CEU Credits*

Successful Completion Earns:
Certificate of Progress,
CEU Credits*

*CEU Credits Awarded 1.2 IACST CEUs (.6 CEUs per Module)

Visit our webpage for additional information:
www.we.ifma.org/we-learn/

Corporate and individual Training
If you are interested in hosting the Workplace Strategy & Leadership Program within your organization, please don’t hesitate to contact
us for corporate arrangements.

Program detail and REGISTER on FM.TRAINING
www.fm.training/topclass/login.do
search “wlsp.”

.



we.ifma.org
https://we.ifma.org/we-learn/
https://www.fm.training/topclass/login.do

IFMA’s Workplace Strategy & Leadership Program
Global Standard for Workplace Experience Training

Abt Associates

Aremis

Blackstone

Clorox

Edelman

ERSTE Bank

Global Digital Management Services
Habitat for Humanity

Hilton Hotels & Resorts

Indeed

Jack Henry

JLL

MovePlan

Pearson

Protective Life Insurance Company
Public Services & Procurement Canada
Rework

REVIS

Shive Hattery

Tenant & Partner

Turner & Townsed

University of Manitoba

Ware Malcomb

Workplace IQX LLC
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