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“If you can’t measure it, 

you can’t improve it.”

Peter Drucker



Supply Focused Metrics

1. How much have we got: SF/Person, SF/Seat

2. How much does it cost: $$/SF, $$/Person, $$/seat

3. How is it allocated: % “I seats”/% “We seats”

4. How is it used: % Occupied, % Utilized

Historically, very straight forward to measure and 

benchmark

As workspaces become more mobile and flexible, these 

metrics are still important, though sometimes more 

challenging to measure. 
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"The idea that you can create a 

template that will work forever doesn't 

happen in any business."

Billy Beane



Demand Focused Metrics

Organizations will continue to use universally accepted 

supply based metrics – cost/SF, SF/seat, etc. 

New metrics will consider and integrate these factors:

• Organizational

• Spatial

• Individual 

We’re going to look at 3 groups of metrics:

1. Wellness

2. Productivity

3. User Experience



Understanding Wellness

Wellness is the sum of all of the positive steps you take in order to lead a healthier life. 

Steps an organization 

can take

Measures with a 

correlation to wellness

• Improved culture of 

wellness

• Increased education

• Improved Health status

• Employee feedback

• Sick days

• Presenteeism

• Stress

• Healthcare utilization

• Employee satisfaction

• Employee experience



Knowledge Worker Productivity

Knowledge work is typically completed in teams; therefore understanding the factors 

that drive team effectiveness is key to understanding knowledge worker productivity. 

Google re:Work2 Allsteel 6 Factors1

Psychologically safe 

environment where it is safe to:

• ask questions

• seek support

• propose ideas

• question others

• Social Cohesion

• Perceived Supervisory 

Support

• Information sharing

• Vision and goal clarity

• External outreach

• Trust

1 Allsteel, What Really Matters for Knowledge Worker Performance, 2018.
2 Duhigg, Charles. “What Google learned from its quest to build the perfect team.” The New York Times Magazine, February 25, 2016

https://www.allsteelsynergy.com/PC/Lists/AO%20Workplace%20Trends/Attachments/69/WPA_Insight_Knowledge%20Worker%20Performance.pdf
https://www.nytimes.com/2016/02/28/magazine/what-google-learned-from-its-quest-to-build-the-perfect-team.html


Understanding User Experience

User experience is a set of perceptions that employees have at work in response to 

their interactions with the organization.3  It includes organizational, leadership and 

individual factors.

3 The Financial Impact of a Positive Employee Experience. IBM Smarter Workforce Institute and Globoforce WorkHuman Analytics and Research Institute. 2018.
4  Kamouri, Anita, PhD. Understanding the Workplace User Experience. IFMA World Workplace, October 2016.

Employee Experience Index (EXI)
User Experience4 (UX)

https://resources.globoforce.com/globoforce-blog/report-financial-impact-positive-employee-experience
http://cdn.ifma.org/sfcdn/docs/default-source/default-document-library/kamouri--understanding-the-workplace-user-experience-ifma.pdf?sfvrsn=2


Here’s the challenge

• How do you determine the appropriate metrics for your 

organization?

• How do you collect valid, reliable data to support those metrics?

• How do you identify actions in response to the data collected?

• What benchmarks do you use? How do new metrics become 

standardized?

• And finally – how do you get leadership to accept correlational vs 

causational metrics





Thank you!

• Eric Johnson

• Allsteel

• 412-512-5785

• johnsoned@allsteeloffice.com



APPENDIX



So – how did we get here?

It likely looked something like this
And now – it’s a given.



Defining New Workplace Metrics



“I feel like I belong to a team.” 

“I trust my team to share information.” 

“We all agree to talk freely and as 

equals.” 

“It’s okay to ask each other for 

assistance.” 

Common Factors 



Linking Multiple Workplace factors
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