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Agenda

1. Introduction to the Research and the Partners
2. The Six factorfkesearch Results and What They mean
3. Implications for the Workplace and Workplace Managemei

4. Close
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Eric Barends

MANAGING DIRECTOR
CEBMa

Advisesnanagement teams
and boards of directors of large
/ medium-sized companies /
non-profits on evidencebased
management and management
development.

Leadghe PIN research activity,
in consultation with academic
experts and the CEBMa
Advisory Board.

The Research Team

Prof Rob Briner

PROFESSOR OF
ORGANISATIONAL
PSYCHOLOGY,
UNIVERSITY OF BATH

ViceChair of the CEBMa Academic
Council, passionate about helping
practitioners and organisations
make better use of evidence in
decisionmaking.

Providesnterpretation and
guidance of the PIN research
findings to ensure conclusions are
rigorous and robust.

CEBMa

center for

Prof Denise
Rousseau
PROFESSOR OF
ORGANISATIONAL

BEHAVIOUR AND PUBLIC

POLICY, CARNEGIE
MELON UNIVERSITY

Pastpresident of the Academy of
Management and prolific author
(12+ books, 160+ articles). Her
teaching translates organizational
research into evidencbased,
professional practices.

Chair of the CEBMa Academic
Council and provides advice and
guidance to the Research Team.

‘ Evidence-Based Management

Andrew Mawson Karen Plum

AWA FOUNDER & AWA DIRECTOB

MANAGING DIRECTOR RESEARCH &
. _ DEVELOPMENT
Andrewis one of our founding

Directorsand holds the executive ~ Workplace cultural change speciali
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a leading pioneer, thinkeand change strategies for flexible and
aLISIE 1SN 2y YL (0 Sagike waygal Wwaking vy R

ez Leads the Workplace PIN
Research, drafting guidelines,
developing practical tools and
running workshops for Sponsors

Passionate about the
unanswered questions that
trouble organisations, Andrew
pioneered the formation of the
Research Group to fuse
academic research with practical
application.



The Process

RESEARCH SEAR

CEBMa undertake a Rapid Evidence Assessmen
technique (developed to help medical practitioner
make best use of evidence) to search for, identify,
draw together and critically evaluate the best
available published evidence relevant to the
research review question.

SHARE

Sponsor organisations attend a half day
workshop which will cover the research results
and the initial guidance / principles / tools that

are in development.

CONTROLLED TRIALS

WRPGSY i dzZNEND 2NHIyAal GAz2ya
we monitor the impact. Bulletins, webinars and a
workshop share trial results and learnings with members.

FRAMING THE
QUESTION

AWA, CEBMa and the sponsoring organisations
agree a research brief and finalise the timescale
and fees involved.

The questions for the Professional Productivity
research project have been framed and agreed.

ASSESS AND FILTER

AWA and CEBMa prioritise the findings in relation
to quality and relevance, translating them into
useful materials for the sponsors.

DEVELOP TOOLS

The tools / guidance / principles and report are

finalised. Sponsors can use these within their

organisation for the specific purpose of
rformance in the area of
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Assessing & Grading the Research

> 800 original studies in the search
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Research team extractezhd X © ® & Isivel ffodilation, research
interpreted information relevant design, independent variable, outcome
for the reviewquestion >>>> measures, effect size and findings.
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QUESTION 1
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Outcome

CQur search did not produce any study on the validity and
reliability of a measurement tool or method.

& 2 Bwst thereforerecognisethat knowledge worker
productivity measurement systems only provide limited
evidence of (relative) productivity for a specific type of
knowledge work within a specifarganisationatontexi® €
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Question 2
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of knowledge workers are most widely studied and what
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The 6 factors of Knowledge Worker
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SOCIAL
COHESION

PERCEIVED
SUPERVISORY
SUPPORT

KNOWLEDGE
WORK
PRODUCTIVITY

INFORMATION
SHARING

EXTERNAL
COMMUNICATIONS

VISION / GOAL
CLARITY
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A sharediking or team
attraction that includes
bonds of friendship,
caring, closeness, and
Sya22eyYSyi
company

Outcomes

Social Cohesion
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Social space a communal
hub located at the heart where
all users can interact

Social Cohesion

Places to chat
ok to chat

its

Team zones to promote team location through clear signposting,
messaging and anchor points/ totems

Team zones overlapping to encourage cross team interaction and
to mange occupancy peaks and troughs



